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GUIDE

For DevSecOps leaders, Application Security Posture Management (ASPM) offers a clear path to reducing 
risk, improving efficiency, and aligning security with business goals. This guide explains how ASPM can 
transform your software security strategy to address today’s complex challenges. 



Applications are at the core of modern business, which has also made them a prime target for cyber 
threats. To stay secure, organizations must embed security into development processes from the start, 
and at every stage throughout. This is the essence of DevSecOps: integrating security into development 
and operations workflows to reduce risk without slowing innovation.



ASPM elevates DevSecOps by transforming fragmented security signals from the software development 
lifecycle (SDLC) into coordinated, actionable remediation workflows. It tackles common challenges like 
siloed tools, duplicate efforts, and delayed fixes by centralizing findings, prioritizing critical vulnerabilities, 
and seamlessly integrating security into development. ASPM accelerates remediation, streamlines 
workflows, and aligns security efforts with business goals, helping you stay ahead of evolving threats.


What is ASPM?

ASPM is a Gartner-defined category for tools that unify and streamline application security efforts. 

ASPM centralizes data from security testing tools, workflows, and teams, providing a comprehensive view

of vulnerabilities and misconfigurations across the SDLC.

The Practical 
Guide to ASPM 
for DevSecOps 
Leaders

https://seemplicity.io/remops-glossary/application-security-posture-management/
https://seemplicity.io/remops-glossary/devsecops/
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By improving visibility, prioritizing risks, and automating remediation workflows, ASPM helps applications 
remain secure without slowing development. Within the Remediation Operations (RemOps) framework, 
ASPM delivers actionable workflows for application security, seamlessly integrating with broader risk 
management initiatives. It bridges the gaps between tools and teams, enabling smarter, faster decisions

to reduce risk and improve efficiency. 



ASPM addresses the limitations of traditional application security testing tools like static application security 
testing (SAST), dynamic application security testing (DAST), and software composition analysis (SCA), 

which often operate in silos and focus on narrow aspects of the SDLC. These disconnected results can lead 
to inefficiencies, delayed fixes, and missed risks. ASPM bridges these gaps by centralizing and streamlining 
application security efforts, ensuring security becomes an enabler—not a blocker—in fast-paced 
development workflows.

What ASPM Solves

ASPM solves a number of DevSecOps challenges, first among them is making software security a seamless 
part of development. It bridges the gaps left by traditional software security tools which often operate in 
silos and address only specific parts of the SDLC. By unifying fragmented data and workflows, ASPM ensures 
that security enhances, rather than hinders, development efforts. 

Siloed Data 
and Teams

ASPM eliminates silos by centralizing data from DevSecOps 
tools and software security platforms, creating a single source 
of truth that aligns security, development, and operations.

End-to-End Visibility in 
Complex Environments 

By consolidating data from fragmented DevSecOps tools, 
ASPM provides a unified view of risks, enabling teams to 
identify and close security gaps faster.

Overwhelming 
Noise from Findings

Teams are frequently inundated with an unmanageable volume 
to findings, many of which lack real impact or relevance. ASPM 
cuts through the noise by prioritizing risks based on contextual 
factors like application criticality and business impact, enabling 
teams to focus on what truly matters.

Scaling Remediation 
Across Complex 
Portfolios

Managing risk remediation for diverse applications and 
environments can be overwhelming. ASPM scales with your 
portfolio, ensuring consistent coverage across all environments.

Compliance and 
SLA Pressure

Regulatory requirements and internal SLAs demand strict adherence 
to processes and timely action. ASPM automates workflows and tracks 
progress to help teams meet these obligations with fewer resources.

https://seemplicity.io/remops/
https://seemplicity.io/remops-glossary/application-security-testing/


How ASPM Works

Centralized Data and Insights

ASPM aggregates and normalizes data from various security tools, providing a 
comprehensive, actionable view of your security posture. This integration prevents 
vulnerabilities from slipping through the cracks.

Risk-Based Prioritization

ASPM uses contextual data—like exploitability and business impact

— to rank vulnerabilities, enabling teams to prioritize what truly matters.

Automation and Workflow Integration

ASPM automates repetitive tasks, streamlines workflows, and integrates seamlessly into 
CI/CD pipelines so that vulnerabilities are detected and addressed early, minimizing 
disruptions to development.

Continuous Monitoring and Adaptation

ASPM continuously monitors your environment, updating priorities and fix 
recommendations to keep pace with change as applications evolve and threats emerge.

The Benefits of ASPM

ASPM gives a clear view of your software security, 
showing where you stand at any moment.

Clarity Through Visibility

Fast Effective Remediation in 
High-Velocity Development

ASPM automates triage and prioritization to 
reduce mean time to remediation (MTTR), 
embedding security into CI/CD workflows to 
resolve vulnerabilities without slowing releases.

Reduced Business Risk

Aligning security priorities with business goals lowers 
the likelihood of breaches and costly disruptions.
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Improved Collaboration

ASPM bridges team silos by centralizing insights and 
creating shared workflows, improving collaboration 
and fostering trust. With clearer communication, 
teams can resolve issues more efficiently and focus 
on shared goals.



ASPM in Practice: Real-World Applications

Integration Across the SDLC

ASPM connects DevSecOps and application security tools into a centralized platform, consolidating 
security findings across the SDLC. This integration provides a unified view of vulnerabilities from 
planning to deployment, ensuring issues are caught early—where they’re easiest and cheapest to fix. 
By automating checks within CI/CD pipelines and enforcing security policies, ASPM helps development 
teams move quickly without sacrificing security.

Prioritization and Risk Management

Not all risks are created equal, and ASPM helps teams focus where it matters most. Using 
contextual data—such as exploitability, application importance, and business impact—ASPM 
prioritizes vulnerabilities so teams can resolve critical issues faster. This eliminates wasted time on 
low-priority alerts and prevents high-impact risks from lingering.

Focus on Fixes, Not Findings

ASPM doesn’t just broadcast information about problems; it provides actionable solutions. 
Whether it’s fixing a misconfigured setting or resolving a recurring coding error, ASPM 
consolidates findings into clear, targeted fixes, reducing effort while maximizing security impact.

Continuous Monitoring and Adaptation

As applications and threats evolve, ASPM monitors environments and updates remediation plans 
to address new vulnerabilities. This ensures that security adapts in real time, keeping your 
applications protected as they grow and change.

ASPM delivers real-world impact by turning application security challenges into manageable tasks. 

From streamlining workflows to improving collaboration, ASPM helps teams stay aligned, make sure risks are 
controlled, and encourages software security—even in complex and fast-paced environments. This is 
security that works for you, not against you.
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ASPM transforms application security into a streamlined, scalable, and proactive process. By solving common 
DevSecOps challenges and integrating seamlessly into development workflows, ASPM lets your teams reduce 
risk while keeping pace with the speed of development.



5

As organizations face growing threats and increasing application complexity, ASPM is evolving 
to meet new challenges. Here’s a preview of where it’s headed:

Embarking on an ASPM journey doesn’t have to be overwhelming. By breaking it into manageable steps, you can 
ensure a smooth rollout that delivers immediate value.

The Future of ASPM

Getting Started with ASPM

Assess Your Current State

Start by understanding where you stand. Review your DevSecOps and application security practices 
and tools. Are you working with disconnected systems? Are vulnerabilities slipping through the cracks? 
Pinpoint gaps and areas where ASPM can provide the biggest lift.

The future of ASPM lies in integration, intelligence, and adaptability. As these trends unfold, ASPM will become a 
cornerstone of DevSecOps, helping organizations protect their most critical assets while embracing innovation.

Define Success Criteria

What does success look like for your organization? Whether it’s reducing time to remediate critical issues, 
gaining full visibility into your application landscape, or improving team collaboration, set measurable 
goals to track progress and demonstrate impact.

Continuous Threat and Exposure Management (CTEM)
ASPM is expanding to include near-real-time risk assessments and proactive threat 
management. By continuously monitoring vulnerabilities and exposure, organizations 
can maintain a strong security posture even as their environments evolve.

Holistic Security Platforms 
Application, cloud, and infrastructure remediation workflows are often managed in 
disparate platforms, and RemOps solutions are converging and unifying those 
capabilities, ensuring holistic visibility and control.

AI and Machine Learning for Smarter Security
ASPM solutions will evolve to rely on AI and machine learning (ML) to make it easier for 
remediation teams to know what to fix and why. AI/ML will also help reduce false 
positives, prioritize issues faster and predict vulnerabilities. AI and ML will continue to 
help teams focus on the most critical risks without getting lost in unnecessary data.



Plan for Integration

Plan how ASPM will integrate with your workflows and tools, like CI/CD pipelines or ticketing 
systems, ensuring it becomes a natural part of your development process.

Pilot and Iterate

Start small. Choose a subset of applications, such as those that are high-risk or have been 
historically challenging to secure. Use this pilot to test, refine, and demonstrate the value of 
ASPM before scaling it across your organization.

Foster Organizational Buy-In

Change only works when people believe in it. Educate your teams and stakeholders on how 
ASPM will reduce risks, simplify workflows, and enable innovation. Involve them early to 
ensure everyone is on board and ready to collaborate.

ASPM gives senior development and security leaders a practical path to reduce risk, improve collaboration, 
and align security efforts with business goals. It represents a pivotal shift in how organizations manage 
application security, transforming fragmented tools and workflows into a unified, efficient process.



ASPM enhances visibility, prioritizes risks, and accelerates remediation, securing software without slowing 
innovation. As a key enabler of RemOps, ASPM helps organizations address risks holistically across 
applications, cloud environments, and infrastructure. This approach helps teams maintain agility and focus 
while tackling complex, evolving threats.

ASPM isn’t a one-size-fits-all solution, but with the right approach, it can transform your application security 
strategy. Start small, build momentum, and watch your organization’s security posture strengthen over time.

Conclusion

contact usGET SOLUTION BRIEF

If you're ready to see how ASPM can 
elevate your security strategy, explore 
Seemplicity’s RemOps platform.
Seemplicity brings the promise of ASPM to life with actionable results that 
streamline security operations and empower teams to act on what matters 
most. Discover how Seemplicity can help you simplify workflows, enhance 
visibility, and take control of your application security posture today.
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https://seemplicity.io/papers/seemplicity-aspm-solution-brief/
https://seemplicity.io/papers/seemplicity-aspm-solution-brief/

	Seemplicity - ASPM Guide for DevSecOps - 1.1
	Seemplicity - ASPM Guide for DevSecOps - 1.2
	Seemplicity - ASPM Guide for DevSecOps - 1.3
	Seemplicity - ASPM Guide for DevSecOps - 1.4
	Seemplicity - ASPM Guide for DevSecOps - 1.5
	Seemplicity - ASPM Guide for DevSecOps - 1.6

